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Learning Objectives

Participants will understand the alignment of SEL and 
academic structures

� Participants will learn how to leverage SEL and academic 
structures to improve school climate

� Participants will learn how to monitor and measure SEL and 
academic progress



Overview of Hampton Elementary School

● Pre-K - 5th grade students
● 422 students 
● PBIS school 5 yrs
● Title I school 
● FRL 86%
● CCRPI score of 71.1
● Small community 
● High needs 



Culture vs. Climate
What is your definition of culture and climate?

Does your culture drive your school?





Culture, Climate & Conduct

Culture

Climate Conduct

Achievement

Relationships





Some students come to us with less keys.



What Does Research Say?







Cooperation
Assertiveness
Responsibility

Empathy
Self -Control

Academic Mindset
Perseverance

Learning Strategies
Academic Behaviors

Academic 
Skills

Social and 
Emotional 

Skills





So What’s the Plan?

Clear School Vision
How do we get everyone on the same page?
● Identifying a framework/protocol 
● Effective professional development: PBIS training (especially focus on 

early childhood)
● Responsive Classroom training for staff to incorporate “morning meetings 

and afternoon meetings”
● How do these steps support SEL and connect to academics?
● Modeling desired behavior begins with the adults. Clear expectations set 

the stage and with positive behavior, providing an avenue for a safe 
instructional environment.



Hampton Elementary SEL Journey
● Student AND STAFF  perception surveys conducted 3 times a year and 

analyzed by staff and admin (all 5 years)
● PBIS framework School-wide (Years 1-3)
● Peace Corners (Year 3)
● Implemented paperless rewards program for students and teachers 

(Year 4)
● Rewarded good behavior more frequently- Accountability (Year 4)
● Implemented Responsive Classroom techniques that are focused on 

building relationships (Year 5)
● 2nd Step Curriculum integrated into culture (year 5)
● PD using Responsive Classroom woven into monthly staff meetings 

(Year 5)



PBIS School Approach

● PBIS Ambassadors- about 20 students in grades 3rd-5th grade
● PBIS Ambassadors are role models who participate in a interview process
● PBIS Ambassadors participate in a PBL focused on bullying
● PBIS Ambassadors teaching 2nd Step lessons to all grade levels







Hampton Elementary Academic Journey 
● Set clear expectations for what we teach and when we teach it
● Daily collaborative planning schedule that is designed to purposefully 

support teachers, with purposeful collaborative planning
● Academic connection: aligned Henry Teaching and Learning 

Standards and Henry Teaching and Learning  Progressions
● Data protocol implementation
● Set clear expectations for what instruction looks like at HES
● PD on Goal Setting and Student Reflection
● Hold teachers and students accountable with weekly common 

formative assessments and Data Talks



Hampton Elementary Academic Journey 



Outcomes



Outcomes



Outcomes



What are your next steps when 
you return to your building?



brian.keefer@henry.k12.ga.us
Twitter: @brian_keefer

@hes_hcs

mailto:brian.keefer@henry.k12.ga.us
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