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Initiatives
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Objectives

Dissonance
Affirmations

Framework for Integration
Examples of Integration
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“The way we design our 
systems and structures 
drives the way people think, 
behave, and problem solve.”
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“The way we design our 
systems and structures 

determines the ways in which 
people are included or 

excluded ;  the places they 
belong and don’t belong .”
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Structures and Systems

• Physical Structures

• Organizational Structure

• Structures for Learning/Collaboration

• Forms and Protocols

• Processes and Procedures
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Journey
• Braiding Defined
• Framework for Integration 
• Five High Leverage Areas for Integration
• Examples from the Field
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Looking ahead…
STUDENT WELLNESS OUTLOOK:

• 7 of 10 teens grappling with mental health (55% anxiety, 43% depression, 27% worried about basic needs in house)

• 3 in 4 parents report negative impact of COVID on interaction with friends

• 1 in 3 teen girls and 1 in 5 teen boys have experienced new or worsening anxiety since March 2020. 

ECONOMIC OUTLOOK:

• Continued US economic growth through 2024 (flattening effect in 2023, but 2024 may be the busiest year of the decade)

• Recession hitting in 2026 (looking similar to the 2001 recession)

• Invest in processes (i.e. efficiency)

• Interest rates continue to rise

• Residential real estate tightening in accessibility 

• Raises nothing near 6-7% in the coming years
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What is Braiding?
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What is Braiding?

Intentionally structuring initiatives, funding, and resources to 
allow for improved coordination, coherence, greater 
sustainability, and increased outcomes for adults and 

students.
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Integrated Framework
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What is a Framework?

A tool that organizes ideas and provides a common language and foundation for 
thinking about an initiative
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Foundations

Partnerships

Assurances

Definitions
Teaming Structures

Commitment, Communication 
& Visibility 

Student
Family

Community

Inclusive, EBP, Instruction & 
Intervention
Curriculum

Personnel & Resources

Revised Board Policy
Common Definitions of Tiers

5 Year Plan
Communication Plan

Common Teaming Structures

Structures for engagement
Funding for partnership

Plan for continued learning and capacity building 

Defined Tier I, II, III common assurances
Fidelity measure for common assurances

Plan for sustainability and continued capacity building
Alignment of personnel within tiered system
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Vehicle for 
Integration
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Feelings?
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PBIS
Restorative Practices

SEL
Trauma Informed Practices

Equity 

P
B
IS

R
P

S
E
L
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Timeline of Key Education Initiatives
• 1997: Reauthorization of IDEA established national technical assistance center 

for Positive Behavior Interventions and Supports (PBIS)
• 2004: Reauthorization of IDEA (adding RTI)
• 2015: ESSA sets expectation for LEAs to implement a multi-tiered system of 

support (MTSS)

What is your coat rack?
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5 High Leverage 
Areas

Foundations and Definitions
Teaming Structures

Common Assurances
Data and Assessment

Utilization of Resources
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High Leverage Area #1
Foundations and Definitions
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RTIPLCPBIS MTSS

Whole Child Approach
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Academic System Behavior SystemPLC

Academic Behavioral Social-Emotional

RtI2 PBIS

MTSS

MTSS
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Academic

Academic – Behavioral – Social Emotional

Social-Emotional

MTSS
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Tier  III 

Tier II

Tier I 

1. School-Wide Plans
2. Identify Students Screening

ODR/LL
Requests
Other

Tier III

Tier II

Tier I
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High Leverage Area #2
Teaming Structures
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Tier  III 

Tier II

Tier I 

1. School-Wide Plans
2. Identify Students Screening

ODR/LL
Requests
Other

Tier III

Tier II

Tier I
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Units of Observation and Intervention 

School

Grade/Dept

Student

Class

StudentsStudents

37

38



6/8/22

20

39

40



6/8/22

21

41

42



6/8/22

22

43

44



6/8/22

23

45

High Leverage Area #3
Common Assurances
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Restorative Discipline 
Guidelines
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DR
AF
T
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DR
AF
T
DR
AF
T
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DR
AF
T
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Removals
Safety

• Low: little to no risk of inflicting harm on others
• Medium: risk of inflicting psychological harm on others
• High: risk of inflicting physical harm on others

Time to Implement Intervention
• Low: within 24 hours
• Medium: 1-2 days to implement
• High: multiple days

Location of Removal
• On Campus (i.e. classroom removals, passing period/lunch)
• Off Campus
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High Leverage Area #4
Data and Assessment
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Data and Assessment
• Root Cause Strategies
• Fidelity
• Process and/or Leading Indicators
• Outcomes Indicators
• Formative
• Screening
• Diagnostic
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Fidelity
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Units of Analysis

1- District
2- School
3- Classroom
4- Teacher
5- Student
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Units of Analysis

1- District
2- School
3- Classroom
4- Teacher
5- Student
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Units of Analysis

1- District
2- School
3- Classroom
4- Teacher
5- Student
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Units of Analysis

1- District
2- School
3- Classroom
4- Teacher
5- Student
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Units of Analysis

1- District
2- School
3- Classroom
4- Teacher
5- Student

69

Process Indicator
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Conceptual 
Model
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IF THEN RESULTING IN

Improvement Story

Growth StoryDevelopment Story
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IF THEN RESULTING IN

Improvement Story
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IF THEN RESULTING IN

Growth StoryDevelopment Story
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Develop a universal set of 
restorative discipline guidelines

School administrators will more 
frequently respond to student 

behavior with interventions not 
just punitive responses

A reduction in removal 
responses

A reduction in discipline 
disparities for AA SWDs

Sa
m

pl
e 

U
ni

fie
d

School administrator use of 
interventions (only those 

trained)

M
easure

Growth Story
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Develop a universal set of 
restorative discipline guidelines

School administrators will more 
frequently respond to student 

behavior with interventions not 
just punitive responses

A reduction in removal 
responses

A reduction in discipline 
disparities for AA SWDs

Sa
m

pl
e 

U
ni

fie
d

Suspension Rates
Risk Ratios

M
easure

Improvement Story
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20
19

-2
02

0
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Develop a universal set of 
restorative discipline guidelines

School administrators will more 
frequently respond to student 

behavior with interventions not 
just punitive responses

A reduction in removal 
responses

A reduction in discipline 
disparities for AA SWDs

Sa
m

pl
e 

U
ni

fie
d

Suspension Rates
Risk Ratios

M
easure

Improvement Story
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High Leverage Area #5
Utilization of Resources
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Vertical vs. Horizontal Structures

PBIS SEL Restorative 
Practices Mental Health

Ti
er

 I
Ti

er
 II

Ti
er

 II
I

Department Meetings
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Vertical vs. Horizontal Structures

PBIS SEL Restorative 
Practices Mental Health

Ti
er

 I
Ti

er
 II

Ti
er

 II
I

Tier I
Team 
Meetings

Tier II
Team 
Meetings

Tier III
Team 
Meetings
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Vertical vs. Horizontal Structures
Ti

er
 I

Ti
er

 II
Ti

er
 II

I

Tier I
Team 
Meetings

Tier II
Team 
Meetings

Tier III
Team 
Meetings

Equity Curriculum and 
Instruction English Learners Special Education
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EXAMPLE  ONLY
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EXAMPLE ONLY
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Objectives

Dissonance
Affirmations

Framework for Integration
Examples of Integration
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Foundations

Partnerships

Assurances

Definitions
Teaming Structures

Commitment, Communication 
& Visibility 

Student
Family

Community

Inclusive, EBP, Instruction & 
Intervention
Curriculum

Personnel & Resources

Revised Board Policy
Common Definitions of Tiers

5 Year Plan
Communication Plan

Common Teaming Structures

Structures for engagement
Funding for partnership

Plan for continued learning and capacity building 

Defined Tier I, II, III common assurances
Fidelity measure for common assurances

Plan for sustainability and continued capacity building
Alignment of personnel within tiered system
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5 High Leverage 
Areas

Foundations and Definitions
Teaming Structures

Common Assurances
Data and Assessment

Utilization of Resources
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THANK YOU!

CLSTeam.net

Linkedin.com/company/collaborative-learning-
solutions

@TheCLS_Team

Facebook.com/CollaborativeLearningSolutions

@TheCLS_Team
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THANK YOU!

Dr. Jon Eyler

Collaborative Learning Solutions, LLC

27274 Via Industria, Suite B

Temecula, CA 92590

888-267-6096

www.clsteam.net
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http://www.clsteam.net/
https://www.linkedin.com/company/collaborative-learning-solutions
https://www.instagram.com/thecls_team/
https://www.facebook.com/COLLABORATIVELEARNINGSOLUTIONS
https://twitter.com/TheCLS_Team

