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STUDENT VOICE:
The Beacon in Our Journey
to School Improvement

Francis Scott Key Middle School
Silver Spring, Maryland

Montgomery County Public Schools

Dr. Yolanda Stanislaus, Principal
Ms. Beth Hester, Middle Years Programme Coordinator
Ms. Helen Webster, Staff Development Teacher



Session Outcomes:   
By the end of the session,  the participants will have:

● Discussed the connections between cultural proficiency, culturally 

responsive teaching, equitable practices, and high expectations

● Analyzed instructional practices to identify their relevance to culturally 

responsive teaching

● Reviewed a process to collect student voice data and use that data for 

instructional walk-throughs

● Heard one school’s journey to reducing the achievement gap



Activator - Placemats
Reflecting on Cultural Proficiency

Look at the Quotation Placemat in your folder.  

Think about the one that speaks to you the most with regards 

to cultural proficiency.

Share your ideas with at least two other people sitting close to 

you.

Be prepared to share one “nugget” from your conversations.



Francis Scott Key Middle School
Who Are We?

● Located in Silver Spring, Maryland - about 10 miles from Washington, D.C.

● Montgomery County Public School System

● Re-opened as a middle school in 1990

● In 2009, a new building was opened, replacing the previous 50-year old 

building

● The new building is a Gold LEED building

● International Baccalaureate Middle Years Program and                         

Positive Behavior Intervention Program since 2009.



Francis Scott Key 
Middle School

School at a Glance



School Improvement  Plan Goals

Math Goal

By the end of the 2016 – 2017 school year, we will 

reduce by half the percent of African American and 

Hispanic students enrolled in Algebra scoring less 

than a C for the end-of-course grade.   In addition, 

we will reduce by half the percent of African 

American and Hispanic students enrolled in 

Algebra not scoring at the exceeded level of 

Measures of Academic Progress in Math (MAP-M). 

This will reduce the achievement gaps between 

African American and Hispanic students and Asian 

and White students.

Literacy Goal

By the end of the 2016 – 2017 school year, we will 

reduce by half the percent of African American and 

Hispanic students not scoring at the met or 

exceeded level of Measures of Academic Progress 

in Reading (MAP-R).  In addition we will reduce by 

half the percent of African American and Hispanic 

students scoring less than a C for the 

end-of-course grade for English.in order to 

eliminate achievement gaps between African 

American and Hispanic students and Asian and 

White students.



The Linkages 
Chart shows 
the School 
Improvement 
Plan at a 
Glance



Our Mission 
Statements



Starting Our Journey
Building the Leadership Team

Angie Burrell, an MCPS 

Equity Specialist, worked 

with Dr. Stanislaus and 

the leadership team for 

three years to build the 

knowledge and skills 

related to race and equity.

Dr. Yolanda Stanislaus

“The PRINCIPAL is the guiding 
force behind equity efforts in a 
school.  Without the principal’s full 
and complete commitment, 
closing the racial achievement 
gap will be difficult, if not 
IMPOSSIBLE.”

~Glenn E. Singleton



Glenn 
Singleton’s 
work framed 
our work.





Getting the 
Work Started  

Small group 

conversation 

during our first 

faculty meeting 

focused on equity.



Cultural Proficiency as an SIP Goal

● Cultural proficiency became a required SIP goal in 2015 - 2016.

● Administration developed a goal based on building cultural proficiency 

through equitable practices.

● OBSTACLE:   ILT members questioned if the use of equitable practices 

truly demonstrated cultural proficiency.

○ We needed to be explicit with connections

○ Resources were needed for ILT to show the connections



Making the Connections

●Training for ILT - Trainer of trainers model

●Provided resources explaining cultural 

proficiency and culturally responsive teaching 

through articles and videos



Taking Information to Staff

● ILT members facilitated the same training they had                         

introducing the following concepts:
○ Cultural proficiency

○ Culturally responsive teaching

○ High expectations

○ Equitable classroom practices

● Activity - mapping connections - Training to entire faculty with ILT 

members facilitating the training.

With this training, ILT members were able to explain the path between cultural 

proficiency and equitable classroom practices.  

clipartfest.com



Resource 
Diversity Toolkit:  Cultural Competence for Educators

http://www.nea.org/tools/30402.htm

Cultural Competence Skills

● Valuing Diversity

● Being Culturally Self-Aware

● Dynamics of Difference

● Knowledge of Students’ 

Culture

● Institutionalizing Cultural 

Knowledge and Adapting 

to Diversity

Culturally Responsive Teaching 

Characteristics

● Communicating high expectations

● Learning within the context of culture

● Culturally-responsive curriculum

● Teachers as facilitators

● Student-centered instruction

● Positive perspectives on parents and 

families

http://www.nea.org/tools/30402.htm
http://www.nea.org/tools/30402.htm


Making 
Connections

Using words, pictures, or 
symbols, identify the 
connections between the 
following terms:
● Cultural proficiency
● Culturally responsive 
teaching

● High expectations
● Equitable Practices



Use the resource to make connections between these concepts.



Another Roadblock on Our Journey

Obstacle #2 - Like the ILT, some staff members could not 

articulate the connections between cultural proficiency, 

culturally responsive teaching, high expectations, and 

equitable practices.

We realized we would have to 

revise our plan.



Making the Connections
 . . . Again

● Equitable classroom practices had been a focus. 

● Teachers received a self-assessment “road map” of the MCPS 

identified equitable practices.

● We planned a faculty meeting with a specific focus on 

equitable practices.

● The meeting was framed around a Semantic Feature Analysis 

that would help staff visualize the connections we were 

seeking.

clipartkid.com





Another Obstacle

After the Semantic Feature Analysis, staff was clearly able to 

articulate the connections we sought.

HOWEVER . . . 

OBSTACLE #3 - Compliance vs. Commitment - Teachers 

were using the strategies, but did they really “get” how these 

strategies supported student learning?



Enter Student Voice

We decided we needed to make this personal.  

Teachers needed to hear from OUR students - 

their hopes, dreams, and how teachers can help 

them get there.

We used this video to help shape our Student 

Voice journey.  The video connected culturally 

responsive teaching with MYP and creating 

globally responsive citizens.  

Culturally Responsive Teaching
Demetrius Lancaster

learningpersonalized.com

https://www.youtube.com/watch?v=8Uc0dFs5nO8


Culturally Responsive Teaching

In his video, Demetrius Lancaster 

states that the goal of culturally 

responsive teaching is for students  

“. . . to develop their own voice and 

become academically successful, 

critically conscious forces of 

change in their communities.”



Student Voice - 2014 - 2015
Some Backstory

● Completed a Student Voice Project in 2014 - 2015

● Focused on strategies for success

● Student groups analyzed and organized the data to identify 

trends.

● Students voted on the strategy they felt was most 

impactful on their learning.

● Information was used, to some extent, in SIP planning

pintrist.com



Student Voice 2015 - 2016
Elevating “Agents of Change”

●

●

○

○

○

○

●



Student Voice 
Faculty Meeting

●Meeting focused on the student voice responses 

from the video

●Teachers were asked to make connections 

between knowing our students and using strategies 

to support the students in becoming agents of 

change.

clipartfest.com



Another Roadblock

The majority of the feedback from the meeting was positive 

and the staff made great connections.

OBSTACLE #4 - There was some negative feedback about 

the video.  Some teachers felt that the video was showing 

what teachers were not doing.   They felt the video didn’t 

showcase what teachers were doing. 



Professional Development - Moving Ahead

● The remainder of the 2015 - 2016 school 

year, faculty meetings highlighted staff 

members sharing equitable practices.

● We created videos of staff members 

where they shared the equitable practice 

and connected it to high expectations 

and helping students become agents of 

change.



Continuing Student Voice 
2015 - 2016

●

●

●

●

●

youtube.com



Teacher-Student Walk-through 2016 Compiled Results

gcsanjauli.com



Teacher-Student Walk-through 2016 Compiled Results

gcsanjauli.com



Teacher-Student Walk-through 2016 Compiled Results

gcsanjauli.com



Continued Work with 
Equity

2016 - 2017

● Focus this year is the Conditions 

of Courageous Conversations 

about Race

● Staff members have supported 

planning and facilitating the 

meetings.

● This has allowed us to create a 

stronger base of “equity warriors” 

among staff members.  



Increasing the 
Base of Equity 
Warriors

Helping to build a community of 
students who are agents of 

change



Student Voice - 2016 - 2017

● Teachers and students suggested questions.

● ILT selected 3 questions from each set of questions 

(student and teachers)  for the student voice discussions.

● Over 200 students signed up to participate in focus group 

conversations.

● Information from the focus groups was compiled.

abbscross.net



Small Groups of 
Students Met 
with Staff 
Members

Dr. Yolanda Stanislaus with her 
Student Voice Group



List of Strategies 
Most Frequently 
Identified as 
Supporting 
Student Voice



Student Voice Lesson

● Focus is developing the skills needed in order to share your voice so it can be 

heard.

● Quote - “One voice can change a room, and if one voice can change a room, then it can 
change a city, and if it can change a city, it can change a state, and if it can change a state, it 

can change a nation, and if it can change a nation, it can change the world.  Your voice can 

change the world.”

~President Barak Obama, 44th President of the United States

● Students voted on the instructional strategies (from the focus groups) they 

feel are the most important for developing their voice.

elearningfeeds.com



This was one 
activity in our 
2017 Student 
Voice lesson, 
allowing 
students to 
make the 
connections 
between the 
school core 
values and 
making your 
voice heard.  



Student Voice Video - 2017

● Focus on being agents of change

● All students invited to participate

● Modeled after 2015 - 2016 video

● Received parental permission so that video could be 

shown outside of the school

● Will be used with race and equity work

clipartpanda.com



Student 
Voice Video



Using Our Students’ Voices to Drive 
Professional Learning

● Connecting the video to the Six Conditions

● Using close reading strategies to identify 

student statements that resonate 

● Small PLC conversation - After seeing this 

video, why do courageous conversations 

about race matter?

● What can we, as educators,  do to make a 

difference?



Next Steps

● Based on the lesson voting, “look-fors” will be developed.

● At the end of April, we will have a teacher-student walk-through.

● NJHS and SGA students will review results from the 

walk-through and make SIP suggestions for the leadership team.

● In May/June, student representatives will share their 

suggestions about supporting students in developing their 

“voices” to the leadership team. 



Think-Pair-Share
 Summarizer

Why is 

cultivating 

student voices 

critical in making 

this image a 

reality? 
ww2.kqed.org



Questions/ 
Answers



Contacts

Dr. Yolanda Stanislaus -  

yolanda_stanislaus@mcpsmd.org

Ms. Beth Hester - beth_hester@mcpsmd.org

Ms. Helen Webster - helen_j_webster@mcpsmd.org 

mailto:yolanda.stanislaus@mcpsmd.org
mailto:yolanda.stanislaus@mcpsmd.org
mailto:beth.hester@mcpsmd.org
mailto:helen_j_webster@mcpsmd.org
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