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Comprehensive, Integrated, Three-Tier Model of Prevention
(Lane, Kalberg, & Menzies, 2009)

Goal: Reduce Harm
Specialized Individual Systems
for Students with High-Risk

i A\tion (Tier3) /

Goal: Reverse Harm
Specialized Group Systems
Secondary Prevention (Tier 2). for Students At-Risk

PBIS Framework

Goal: Prevent Harm

School/Classroom-Wide Systems for

All Students, Staff, & Settings Validated Social

Skills/ Character
Education Curricula

Primary Prevention (Tier %y

Behavioral Social

GNETS Three Tiered Model for Interventions & Service Delivery
Based on Academic Diagnostics & SDQ Universal Screening Data

Afthough a large population of students requires intensive
interventions and services, GNETS continue to buid capacity at
the prevention level to ensure there s a positive climate and
culture for all students and staff. Thus, the tiers are addressed
simukaneousy.

Percent of students
identified for Tertiary
interventions/services

Reduce Behaviors
Individualized
interventions/services for

Percent of students
identified for Secondary
interventions/services

Reverse Behaviors

- Specilized targeted/ group
Behaviors. systems for student at
Schoolclassroom-wide. moderate risk
perine) i i Social
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Differentiated PBIS: Differentiated PBIS:
Our Current Status An Honest Look

Rafarrats by Student
Triangle Data Report ! ; :

l — & or More OORs
2105 ODRs
Ota1 ODRs

usiteer of Befervals

Pereantage of Sudents

e

6% of the student population (13) create 50% (116) of our ODRs YTD.

Sehasl Tears

Differentiated PBIS:
An Honest Look

i Differentiation:
The Basics

W Differentiated PBIS

Differentiating the Content of the
Expectations

The content of the schooltivide
expectations does not change; the way in
which students take in the content is
changed.

Differentiation:
The Content




Elam Alexander Academy PBS Matrix
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2017-2018 Social Skills

Schedule

2017-2018 Social Skills

Schedule

Weeks of August 1*-11%

‘Week of August 14%-18%

‘Week of August 21725
Accepting “No* for an Answer

Week of August 28" Sept 1
Greeting Others

Weeks of August 1711

‘Week of August 14™-18%

‘Week of August 21-25™
Accepting “No* for an Answer

‘Week of August 28%- Sept I
Greeting Others

conversation, ask a question or
share your thoughts.

eed
4. Thank the person for help.

% | 1 Lookat the person Consequence 1. Look at the person. 1. Look at the person.
3 |2 sy “oka 1. Look a the person. 250y 2. Usea pleasant voice.
3’ | 3. 00 what you have beenasked | 2.Say “Okay”. 3.stay cal 3. Say “Hi or “Hello”
< | right away. 3.stay calm 4. Ifyou dissgree, ask later.
4. Check back.
Week of September 5°-8% | Week of September 11°-15% | Week of September 18%-22 | Week of September 25°-29%
Getting the Teacher’s Attention | Disagreeing Appropriately Staying on Ta Working with Others
o | 1-Lookatthe teacher 1. Lookat the person 1. Look at your task or assignment. | 1. Identify the task to be completed.
@ | 2 Raise your hand and stay calm. | 2 2 Thr 2. Assign tasks to each person
‘|3 Waitunti the teacher says your | 3.Say, I understand how you feel". | complete the task. 3. Discuss ideas ina calm, quiet
g | name s ¥ 3_Focusall on
& | 4 Askyour question. 5. Give a reason. Your task deas.
& 6. Listen to the other person. 4.Stop working only when 4. Work on tasks until completed
instructe
5. lgnore distractions and
interruptions by others
‘Week of October 2%-5% ‘Week of October 16%-20% Week of October 23%-27% | Week of October 30%-Nov 3
for Help
1.Look at the person. 1. Lookat the person 1. Look at the person 1. Let the other person use the item
$ | 2. Use a plessant voice. 2. Ask the personif he or she has | 2. Use and calm and pleasant voice. | first
2 | 5. isten to what the other person | time to help you. 3 Say, “May 7" 2. Ackif you can use itater.
£ | 3 help |4 3  offer it
O |4 When thereisabreakinthe back to the other person after
d
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Talk
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Differentiation:
Process & Product

Frayer Model
Stopa of the skl Tiusiration |

Examples Non-Examples

Gel ng Started:
Product: Choice Boards

i

Explain to a new teacher what
differentiation is in terms of what
he/she would be doing in the
classroom with behavioral
instruction — and why. The
explanation should help the new
teacher develop an image of
differentiation in action.

Draw a picture that you feel
clarifies the key intent, elements
and principles of differentiation m
terms of PBIS.

Develop a met -, analogy or a
visual symbol that you think represents
Lo

and clarifies what is i
understand about dil'l";mmd
PBIS.
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W Differentiated PBIS

Respectful Tasks Are Essential

Every student deserves work that is interesting and engaging and that
challenges him or her to stretch

Raise Hand Listen

Differentiation:
The Environment
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SEPTEMBER 28™

s e s semeenzell O CTOBER 28TH

FoobD. FUN. GAMES. cn -

WEAR YOUR GEAR TO SUPPORT YOUR FAVORITE TEAM!

PBIS

STAFF VS. STUDENT
FOOTBALL GAME

FooTBALL. FUN. Music.
CONCESSIONS.

TURKEY BOWL | B3iziNis)a: 8 le]el ¢

NOVEMBER 18TH

PBIS
REINDEER ROCK

HoT CHOCOLATE. CANDY
CANES. HOLIDAY FUN.

DECEMBER 14TH

TAE:E !Sfow LOVE &
: : BASKETBALL

Foob, FUN &
ENTERTAINMENT

JANUARY 29TH

MARCH
MADNESS

STAFF VS. STUDENT
BASKETBALL GAME
MARCH MADNESS
MARCH 25™

ELIGIBILITY PERIOD FEBRUARY 22" — MARCH 25™

INFLATABLES, GAMES,
FoobD, AND Music

MAY 20, 2016

BRING A CHANGE OF CLOTHES; IT’s
GOING TO GET MEssY!

PBIS

REINDEER

HOT CHOCOLATE. CANDY
CANES. HOLIDAY FUN.

REINDEER ROCK
DECEMBER 18TH

TO EARN AN INVITE TO THE REINDEER
ROCK, YOU MUST HAVE NO SUSPENSIONS,
NO ODRS, AND NO RESTRAINTS FOR
PHYSICAL AGGRESSION.

[ PIAERERE)
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Differentiated PBIS:
Classroom Practices

* Positive Reinforcement

* Active Supervision

* Precorrection

* Maximizing Academic Success
* Teach Protbocial Skills

Differentiation:

PBIS Classroom Practices

Differentiated PBIS:
Classroom Practices

Differentiated PBIS:
Classroom Practices

I am working for

Differentiated PBIS: Gel ng Started:
Classroom Practices Differentiating Behavioral Instruction

* Regularly meet with students in small
groups.

* FronttLoad Vocabulary

=] * Hold minitivorkshops based on readiness

==t needs

i = Offer student choice in how to express

I =" learning

* Provide exemplars of effective student
work from past classes at different levels of
complexity




Elam Alexander Academy
PBIS Behavior Flow Chart
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* Fighting with injury.

* Intentional physical attack
(with or without injury)

* Spitting on Adults

* MajorSteaing

* Leaving school campus*
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+ sexual Harassment T

Provde ipict

*These behaviors require
immedite action. Contactfront
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Elam Alexander Academy
PBIS Behavior Flow Chart
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PBIS PASS

You Rock! Take yur pick. .
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