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The Leader’s Role

• Instructional Leader

• Lead by example!!!

• Know your data, live your data, understand your data and 
move your data!!!

• Improving student achievement

• Create a sense of urgency!!!

• Improving instruction in the classroom



Key Initiatives

• Response To Intervention

• Positive Behavior Support

• Research Based Practices/Improved Instruction

• Increased Learning Time (Cherokee Block)

• Summer Bridge Programs



QUICK WINS
 Systematic rigorous plan regarding assessments

 EOCT Scores/Writing Scores

 Graduation Rate

 Response To Intervention

 Progressive Discipline Plan

 Summer Bridge Programs

 Positive Behavior Intervention and Supports

 Pledge To Graduate



SUSTAINING OUR SUCCESS
 Job embedded Professional Learning

 Build capacity through teacher leaders

 Constantly working on student engagement

 Parental and Community involvement

 Build Stronger Relationships with Feeder Schools

 Student Leaders

 Positive Behavior Interventions and Support

 Kendrick High School Student Engagement
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