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mentoring just as Athene, taking human form, provided a “standard and style of

behavior (to Telemachus) which he could understand and follow” (p. 38).
Mentors need to be available to beginning teachers as role models, and they
need to understand how their role modeling can stimulate a sense of
empowerment in their proteges.

Another literary selection provides insight into the multiplicity of tasks

associated with the role of mentor. In Dante’'s The Divine Comedy, the Roman

poet Virgil can be seken as a mentor who guided Dante in his journey through
Hell. Virgil served in a transitional role as Dante moved toward self-knowledge.
“Virgil knows the territory. He is Mentor Supreme, alternately protecting his
charge from threat, urging him on, explaining the mysteries, pointing the way,
leaving him alone, translating arcane codes, calming marauding beasts,
clearing away obstacles, and encouraging -- always encouraging.” (Daloz,
1986, p. 28).

Popular Usage of the Term “Mentor”

Recent interest in the concept of mentoring stems from research on adult
developmental psychology. Many studies have investigated the career paths of
successful professionals and the role of mentoring. Erickson (1950) studied the
development of healthy adults and described eight stages. Of interest to this
study is the stage of generativity versus stagnation which describes that period
when the adult is established in his or her adult role and is ready to nurture
another individual. Through successful mentoring, the adult is able to reach the
final stage of integrity. Daniel J. Levinson (1978) adopted Erickson’s stage

theory in his study of The Season's of a Man's Life. Levinson found the role of

mentor to be important in times of impending life changes and particularly as
the adult enters early adulthood and is concerned about the legacy he will
leave the next generation. Levinson defined the functions of the mentor when

he said the mentor may act as:
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A teacher to enhance (one'’s) skills and intellectual develop-
ment; . . . a sponsor . . . to facilitate . . . entry and advance-
ment, . . and a host and guide welcoming the initiate into a
new occupational and social world and acquainting him with
its values, customs, resources and cast of characters. Through
his own virtues, achievements and way of living, the mentor
may be an exemplar that the protege can admire and seek to
emulate. He may provide counsel and moral support in time
of stress (p. 98).

Sheehy (1976), a student of Levinson, wrote a book entitled Passages
which described women'’s developmental stages and noted that women who
had been mentored or who served as mentors were believed to be more
successful and felt that their lives had greater meaning. DeBolt (1992)
attributed much of the popularity of the term “mentor” and its frequent use in a
wide range of fields of study, including teacher induction, to these two books
published in the 1970s. Gail Sheehy's Passages first coined the term mentor

and Daniel J. Levinson’s The Seasons of a Man's Life (1978) reintroduced the

term into popular usage.

Though mentoring is a fairly new concept in education, many professions
have used the knowledge which has been gleaned from the informal mentoring
which has gone on for centuries and have created planned mentoring
experiences to aid the induction of beginners into their profession. Gray and
Gray (1985) noted that mentoring relationships have been a part of the training
of psychologists, sociologists, nurses, administrators, scientists, and business
executives. Research has been conducted on mentoring in such diverse fields
as nursing (Bahr, 1985; Fagan & Fagan, 1983; Hess, 1986), psychology
(Goldberg, 1987), and law enforcement (Fagan, 1988, 1989). Many of the
mentoring programs used in education have been modeled after programs in
the world of business. The business mentoring literature has proven to be
helpful to educators establishing a mentoring relationship for teachers

(Alleman, 1989).



