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CONSOLIDATION IMPLEMENTATION  

COMMITTEE (CIC) 
July 26, 2017 

    
Student Union, Ballroom BC 

Armstrong State University Campus  
2:00 - 4:00 p.m. 

 
******************************************************************************** 

 
AGENDA 

   
1. Welcome 

 
 

2. Consolidation Business 
 
 

3. Review of OWG Recommendations (NOTE: Some recommendations may appear on the 
Consent Agenda and others on the Discussion Agenda.) 

 
OWG # OWG Name # of 

Rec’s 
OWG Co-Chairs 

OWG 6-6 Retention, Progression, and 
Graduation and Complete 
College Georgia (Discussion 
Agenda) 

1 Christine Ludowise and Teresa 
Winterhalter 

OWG 9-1 Advancement Services 1 Trip Addison and William Kelso 
OWG 9-2 Alumni Affairs 2 Wendell Tompkins and Cheryl 

Ciucevich 
OWG 9-4 Data Systems 1 Jill Gerig and Dawn DeFrank 
OWG 14-3 Procurement 7 Houston Kirkland and Daphne Burch 
OWG 14-6 Payroll 5 Thomas Mikell and Sissy Capron 
OWG 15-1  Infrastructure 12 Mike Fox and Angel Howard 
OWG 15-2 Enterprise Applications 40 Ryan Richardson and Eric Lance 
OWG 15-5 Banner 2 Ted Williams and Chris Yarborough 
OWG 17-6 Leadership & Volunteer 

Programs 
2 Todd Deal and Lucero Aradillas 

OWG 17-8 Student Media 2 David Simpson and Andrew Dies 
OWG 22-1 Legal Affairs and Handbooks 

(Discussion Agenda) 
1 Geoff Carson and Kelly Crosby 

OWG 25 Housing 3 Amy Ballagh and Georj Lewis 
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4. Future CIC Meetings 
 

A. Monday, August 7  1:00 - 3:00 p.m. 
GS Campus 

 
  

5. Conclusion 
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