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RESOLUTION: Part-time salary study and annual award

BACKGROUND:

The Faculty Welfare Committee examined the pay scale for part-time faculty
at AASU. Since 2003, compensation for part-time instructors (0-2 years
experience) has increased by 10% and 6.8% for those with a Masters or
Doctorate respectively (Appendix A). However, the compensation formula for
part-time instructors at this university remains low compared to peer
institutions.

New instructors teaching a 3 credit hour course with a Masters degree
currently earn $1,700 and those with a Ph.D. earn $2,200. As a comparison,
part-time instructors with either degree earn $3,000 for the same credit load
at Georgia Southern University. This rate is commonly increased to $4,000 if
they have difficulty hiring quality instructors.

In addition, the current compensation formula for experienced part-time
faculty has shown a smaller increase since 2003. For example, part-time
instructors (Ph.D.) with over 8 years experience currently earn $2,500 for a 3
credit hour course. That amounts to a 2% increase since 2003.

Retired faculty who have stepped into the role of teaching part-time also
receive relatively little compensation for their experience. Part-time
instructors who previously taught at AASU for 29 or more years receive only
$2,800 per 3 credit hour load. Their compensation rate has only increased by
1% since 2003.

There is also no salary adjustment for part-time faculty teaching capacity
overloads. Tenure-track faculty teaching courses with 60-74 students are given
credit for 1 extra contact hour for that semester. Faculty teaching courses
with 75-89 students receive credit for 2 extra contact hours. If faculty exceed
24 contact hours per academic year, they will be compensated financially for
the overload. A formula to compensate part-time faculty for course overloads
should also be developed and implemented at AASU.

In March of 2000, the University established guidelines to honor outstanding
part-time instructors with the Award for Distinguished Service by a Part-Time
Faculty Member (Appendix B). This award was to be presented to a part-time
faculty member who has “demonstrated outstanding service to the students,
to the university and to the discipline”. The recipient would receive a plaque
in their honor and a cash award to be determined annually by the Dean of the
nominee’s college. To our knowledge, no part-time faculty member has been
nominated or received this award in recent years.



The FWC recognizes that the current compensation rate for part-time
instructors is low and may not be competitive with nearby institutions. Part-
time instructors play an important role on this campus and it is time to
explore this matter in further detail. However, for many of the same reasons
that the FWC called for the reconstitution of the Faculty Salary Study
Committee, we feel that this matter should be addressed with the formation
of an ad-hoc committee.

RESOLUTION

The Faculty Welfare Committee asks the Faculty Senate to request that the
Vice President of Academic Affairs and the Office of Institutional Research
work with the representatives of the Faculty Senate to form an ad-hoc Part-
Time Faculty Compensation Study Committee. Faculty Welfare recommends
that this occur in the Fall 2011 semester. This committee should be charged
with the following:

1) Compare part-time compensation rates at AASU with that of peer
institutions, especially those in closest proximity to the University (i.e,
South University, Savannah State, SCAD and Georgia Southern).

2) Provide specific recommendations to bring part-timé compensation at
AASU in better alignment with those of peer institutions.

3) Provide a compensation formula that better rewards experienced
part-time instructors including former full-time faculty at AASU.

4) Provide- a compensation formula that increases part-time pay for
capacity overloads.
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students, to the university and o the discipline.

Koith Douglass by Monday, April 17, 2000,

Jjec

MEMORANDUM

Subject: Award for Distinguishad Service by a Part-Time Faculty Mombaor

The Award for Distinguished Service by a Part-Time Faculty Member is to be presented
zach yoar to a part-time Taculty member who has domonstrated cutstanding servico to the
gligible AASU part-time faculty will have
completed at leoast 12 crodit hows of toaching service or have boon omployed at least two
somestars. Hominations may be made by any “member of the univer sity community. The
head of the nominee’s departnyent will forward the nomination along wﬁ:h a curricutum
vita and lettor of support to the Vice Chalr of the Executive Cormmittee.

Please refer to the attached avard description. Mominations may be submitted to Drr‘

Dean Simon

Dr. Henry Harris
Dr. sarilyn Buck
Dr. Patti Brandt
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