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ARMSTRONG ATLANTIC STATE UNIVERSITY
Spring All.Campus Meeting
February 1, 2010




Today’s Agenda

 Review of Fall Semester
 Planning and Budget Update
e Regional Economic Outlook

e 75th Anniversary



Enrollment Tops 7,500




Doctor of Physical Therapy Degree




AT&T & AASU

Join Forces for Education
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Grants From NSF
Top $2.1 Million Since 2008
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Kristin Burton
Breaks Peach Belt Scoring Record




AASU in the Community

e Initiative for Civic Engagement (I.C.E.)
launched September 17

e AASU Makes a Difference



Residential Students Association
and Habitat For Humanity




Soul of a People:
Writing America’s Story

Soul of a People

Writing America’s Story
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Staff Advisory Council Gathers Toys
for Tots




College of Education
ichmond Hill Physical Fitness Days
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Alumni Read Aloud
at East Broad Elementar 1




1,000 HIN1 Vaccines, Free
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ARMSTRONG ATLANTIC STATE UNIVERSITY
Budget Update




AASU

Budget and Finances
FY 2010



Budget FY 2009 VS FY 2010

State Appropriations  $35,077,201 $31,608,766
Tuition $19,251,998 $20,500,000
Other General Funds $767,461 $2,428,372

Total General Funds $55,096,660 $54,537,138
Revenues




What Happened from FY 2009 to
FY 2010

e State appropriations decreased by
S3.5 million

e Tuition income increased by $1.3
million

e Other general funds increase by
S1.6 million




Stimulus Funds

e FY 2009 $315,000 J

e FY 2010 S2.5 Million }

e $2.5 million needs to be paid back
in FY 2012




Budget FY 2009VS FY 2010

Expenditure FY 20009 FY 2010

Salaries/VWages $43,564,491 $41,493,706

Travel $477,470 $553,779

Operating $9,822,387 $12,006,079
Equipment $1,232,312 $483,574

Total
Expenditures  $55 096,660 $54,537,138




Comparisons of Expenditures
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				FY2009		FY2010												FY2009 - actual

		Revenue

		State Appropriations		$35,077,201		$31,608,766		($3,468,435)										$30,680,667

		Tuition		$19,251,998		$20,500,000		$1,248,002										$20,353,936

		Other General Funds		$767,461		$2,428,372		$1,660,911										$1,251,476

		Total General Funds Revenues

		Expenditures

		Salaries & Wages		$43,564,491		$41,493,706		($2,070,785)										$40,583,125

		Travel		$477,470		$553,779		$76,309

		Operating Expenses		$9,822,387		$12,006,079		$2,183,692										$11,597,307

		Equipment		$1,232,312		$483,574		($748,738)

		Total General Funds Expenditures		$55,096,660		$54,537,138		($559,522)										$52,180,433

		Total Stimulus Funds Revenues		$0		$1,700,102		$1,700,102										$315,533

		Expenditures

		Salaries & wages		$0		$1,700,102		$1,700,102										$315,533

		Travel

		Operating expenses

		Equipment

		Total Stimulus Funds expenditures		$0		$1,700,102		$1,700,102										$315,533

		Other Funds

		Revenues

		Special Funding Initiatives		$245,913		$18,193		($227,720)										$204,886

		Research Consortium		$624,633		$0		($624,633)										$552,058

		Capital outlay - State		$0		$0												$0

		Capital outlay - Other		$654,676		$684,676		$30,000										$3,017,627

		Technology fee		$740,000		$770,000		$30,000										$783,175

		Indirect Cost Recovery		$134,500		$250,000		$115,500										$294,455

		Department Sales and services		$589,402		$592,000		$2,598										$483,785

		Sponsored Operations		$8,310,186		$10,589,021		$2,278,835										$11,629,505

		Sponsored operations - Federal Stimulus		$0		$38,659		$38,659										$0

		Total other Revenue		$11,299,310		$12,942,549		$1,643,239										$16,965,494

		Expenditures

		Special Funding Initiatives		$245,913		$18,193		($227,720)										$204,886

		Research Consortium		$624,633		$0		($624,633)										$552,058

		Capital Outlay		$654,676		$684,676		$30,000										$3,017,465

		Technology Fee		$740,000		$770,000		$30,000										$726,392

		Indirect Cost Recovery		$134,500		$250,000		$115,500										$48,037

		Departmental Sales and Services		$589,402		$592,000		$2,598										$423,689

		Sponsored Operations		$8,310,186		$10,589,021		$2,278,835										$12,141,206

		Sponsored Operations - Federal Stimulus				$38,659		$38,659

		Total other Expenditures		$11,299,310		$12,942,549		$1,643,239										$17,113,917

		Revenues Less Expenditures





Sheet2

		





Sheet3

		






Chart1

		Salaries & Wages

		Travel

		Operating Expenses

		Equipment



FY 2010 Expenditures

41493706

553779

12006079

483574



fy2009 expense

		Salaries & Wages

		Travel

		Operating Expenses

		Equipment



FY 2009 Expenditures

43564491

477470

9822387

1232312



data

				FY2009		FY2010												FY2009 - actual

		Revenue

		State Appropriations		$35,077,201		$31,608,766		($3,468,435)										$30,680,667

		Tuition		$19,251,998		$20,500,000		$1,248,002										$20,353,936

		Other General Funds		$767,461		$2,428,372		$1,660,911										$1,251,476

		Total General Funds Revenues

		Expenditures

		Salaries & Wages		$43,564,491		$41,493,706		($2,070,785)										$40,583,125

		Travel		$477,470		$553,779		$76,309

		Operating Expenses		$9,822,387		$12,006,079		$2,183,692										$11,597,307

		Equipment		$1,232,312		$483,574		($748,738)

		Total General Funds Expenditures		$55,096,660		$54,537,138		($559,522)										$52,180,433

		Total Stimulus Funds Revenues		$0		$1,700,102		$1,700,102										$315,533

		Expenditures

		Salaries & wages		$0		$1,700,102		$1,700,102										$315,533

		Travel

		Operating expenses

		Equipment

		Total Stimulus Funds expenditures		$0		$1,700,102		$1,700,102										$315,533

		Other Funds

		Revenues

		Special Funding Initiatives		$245,913		$18,193		($227,720)										$204,886

		Research Consortium		$624,633		$0		($624,633)										$552,058

		Capital outlay - State		$0		$0												$0

		Capital outlay - Other		$654,676		$684,676		$30,000										$3,017,627

		Technology fee		$740,000		$770,000		$30,000										$783,175

		Indirect Cost Recovery		$134,500		$250,000		$115,500										$294,455

		Department Sales and services		$589,402		$592,000		$2,598										$483,785

		Sponsored Operations		$8,310,186		$10,589,021		$2,278,835										$11,629,505

		Sponsored operations - Federal Stimulus		$0		$38,659		$38,659										$0

		Total other Revenue		$11,299,310		$12,942,549		$1,643,239										$16,965,494

		Expenditures

		Special Funding Initiatives		$245,913		$18,193		($227,720)										$204,886

		Research Consortium		$624,633		$0		($624,633)										$552,058

		Capital Outlay		$654,676		$684,676		$30,000										$3,017,465

		Technology Fee		$740,000		$770,000		$30,000										$726,392

		Indirect Cost Recovery		$134,500		$250,000		$115,500										$48,037

		Departmental Sales and Services		$589,402		$592,000		$2,598										$423,689

		Sponsored Operations		$8,310,186		$10,589,021		$2,278,835										$12,141,206

		Sponsored Operations - Federal Stimulus				$38,659		$38,659

		Total other Expenditures		$11,299,310		$12,942,549		$1,643,239										$17,113,917

		Revenues Less Expenditures





Sheet2

		





Sheet3

		






Annual Audit

e Unqualified Opinion

e First Full Audit in 12 Years

—

e Management Letter with
Comments




What Happened to The Income
from Tuition Growth??

e Fund Unbuageted items

e Some Faculty positions

e Part-time Instructor Positions
e Unbudgeted lease payments

)

e Held to Pay back Stimulus Funds in
2012
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ARMSTRONG ATLANTIC STATE UNIVERSITY

Economic Outlook




Regional Economic Forecast
Savannah MSA, 2010
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Dr. Michael Toma
Director, Center for Regional Analysis
Coordinator, Public Service Center

Professor of Economics

February 1, 2010
CENTER FOR REGIONAL ANALYSIS ARMSTRONG ATLANTIC STATE UNIVERSITY
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Savannah Economic Diversification
eGeorgia Ports Authority
Health Care
eIn-Migration
eManufacturing
eMilitary Activity
*Real Estate Development

eTOUrism
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GPA: Containers Handled (TEUs)
Monthly (000)
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Hotel Tax Receipts ($000)
Savannah and Chatham County
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Economic Activity (GDP):
Comparison of Downturns

e 1929-33: -27% “"The Great Depression”

e 2007-09: -3.7%  “The Great Recession”
e 1973-75: -3.2%  “The Nearly Great Recession”
e 1981-82: -2.6%  “The Kinda, Sorta Great Recession”

e 1990-91: -1.4%
e 2001: -0.3%

? m CENTER FOR REGIONAL ANALYSIS ARMSTRONG ATLANTIC STATE UNIVERSITY




Savannah MSA:
Forecast Summary for 2010

Employment Growth: 0% to +0.25%
Unemployment Rate: 8.8%

Total Personal Income: +2.5%
Population Growth: +1.1%

Early 2010 will feel like 2009.
Employment will begin to stabilize slowly.
Growth expected for latter half of 2010.

Rebound in consumer expenditure is key.

3 m CENTER FOR REGIONAL ANALYSIS ARMSTRONG ATLANTIC STATE UNIVERSITY




ARMSTRONG ATLANTIC STATE UNIVERSITY

75 Anniversary



/5th Anniversary




Mark Your Calendar

e Homecoming February 22 - 28
e 3 Days for AASU, March 30 - April 1

e Ribbon Cutting for Student Union,
April 23

e Inauguration, September 17

e Full calendar on the new 75th site



75TH HOME

ARMSTRONG THROUGH
THE DECADES

CALENDAR OF EVENTS

HISTORY OF THE ARTS
ATHLETICS LOOKS BACK
STUDENT NEWSPAPER REFLECTS
VIDEO GALLERY

SHARE YOUR MEMORIES
ARCHIVES

GIVING OPPORTUNITIES

PLAY TRIVIA

Featured Events e
‘dg " Photo Timeline
Homecoming Week 1

CONNECT

“ AASU Alumni Association

‘j Pirate Athletics




ST. PATRICK'S DAY

& AASU

Two of Savannah's best traditions.

For 75 years, we've played our part in Savannah's rich
history, What makes us most proud, however, is that the

best is yet to come. Happy St. Patrick’s Day, Savannah.
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ARMSTRONG ATLANTIC STATE UNIVERSITY
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