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Spring Convocation 2011



Today's Agenda

A look back at Fall 2010
Looking ahead to 2011 and beyond














































































































































































Looking forward:
2011/12 and beyond



Budget

Budget challenges in FY 2012
Strong fiscal management in place
Optimism for our local market

“Area economy will recover earlier and
stronger than other areas in Georgia.”

— Michael Toma



Navigating the New
Environment

New governor
New chancellor

New vice presidents at Armstrong
New strategic plan
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