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CONSOLIDATION IMPLEMENTATION  
COMMITTEE (CIC) 

March 3, 2017 
 

Recreation Activity Center 
Georgia Southern University Campus 

3:00 p.m. 
 
******************************************************************************** 

 
 

AGENDA: 
   
 

1. Welcome 
 
 

2. Other Consolidation Business:  
     

A. Orientation/Training Recap 
 

B. OWGs Structure  
 

C. New Mission Statement Process 
 
 

3. Review of OWG Recommendations: 
 

A. OWG 1 – Overall University Structure  (Jaimie Hebert, Linda Bleicken) 
 

B. OWG 10 – Athletics  (Keith Roughton, Jennifer Rushton) 
 
 

4. Future CIC Meetings – Dates/Times/Locations 
 
 

5. Conclusion 
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